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I am an ambitious and dedicated professional with Program/Project Management (12+), PMO 
(7+), SaFe/Agile (7+) in delivering Complex programs/projects.  I believe my biggest strengths 
are my leadership skills with mix of analytical and strategic thinking. 
 
Certifications • PMI -PMP (Credential ID: 2599469) 

• Scrum Master Certification (Scrum Alliance) 
• Green Belt (Honeywell Six Sigma Green Belt) 
• Honeywell Certified Risk management practitioner. 
• Honeywell Operating System (HOS) - Lean principles 

 
Skills 

 
• SDLC: Waterfall; Iterative and Incremental models –Scrum 

and Kanban; Scaled Agile Framework (SAFe) -Release train 
• Portfolio, Program and IT Project Management and 

consultation. 
• NPI (New Product Introduction) 
• Enterprise, SaaS, IOT and Mobile offerings.  
• Data center deployments, Azure Devops, Azure AD, Azure 

API mgmt, Azure Web and mobile applications. 
• RDMS, SQL Server, ETL, SQL Performance optimization, 

Load balancing, Data Migration, data warehouses and 
analytics. 

• NET, ASP. Net, .NET Webservices, Microsoft BI, Power BI, 
Tableau. 

• Vendor Management and Procurement management – Infosys, 
NTT Data, HID Global  

• Atlassian JIRA, Microsoft Enterprise Project plan, Microsoft 
office tools. 

• SOW, VOC, QFD, FMEA, SIPOC, WBS, Product cost and 
ROI, Metrics management. 

• Domains: Building management systems, Smart energy- Load 
management for utilities and BFSI. 

 

 

 

Work Experience:  



Jan 2022 –Till date, Portfolio Manager 
Mythri Consulting LLC -Client: PwC LLP Florida - USA (Contract, Remote) 
Portfolio and Program Management for Wealth Management Integration with PwC 
Financial services clients for Southeast region USA. 

• I was accountable for delivery of PwC Financial services platform for AllGen financial 
advisor's clients Wealth management portfolio. Migration of existing tools/applications to 
Azure, integrating with PwC Insights Engine, customized Assest management features 
and reports.  

• I formed, coached and mentored the Scrum team on scrum ceremonies like daily standup, 
Sprint/PI planning, Sprint Demos, Sprint Retrogression.  

•  I set up JIRA for Product backlog prioritization, ensured that Product owner is successful 
in his role by setting up right communication model between platform and client teams.  

•  I setup MOS (Management Operation Systems) for status updates. JIRA and MS tools 
are used for sharing reports at various levels. Client, Management and Team Reports are 
automated and shared as per MOS.  

• I worked with Architects, from PwC and AllGen , Product owner and development teams 
for achieving technical and program goals. 

• I owned program risks and issues by early identification, setting up risk mitigation 
strategies, resolving issues and removing impediments in a timely manner. 

• Cost and schedule status updates to PwC and Client management teams as per MOS. 
Estimating and Presenting the SOW and estimates for upcoming releases as per roadmap 
defined. 

• Setup KPI measurement/metrices/status reports to executive management and PMO’s. 
• Onboarding new vendors by following Vendor management process. 
• Azure cloud - AD, SQL, API mgmt., Devops, Power BI, .NET; Atlassian JIRA, 

Confluence, MS tools. 
 

 
May 2002 –  Jun 2018  
Honeywell-Bangalore – India –Permanent, Full Time, Onsite 
1. Program Manager - 2013- 2018: 
Smart Buildings-Building Optimization Services: Honeywell Home and Building offerings. 
Suite of products HVAC, Security, Occupancy delivered via mobile and Cloud. 

• Played key role in mapping of Honeywell development process with SAFe. Formation of 
Agile Release Train (ART) with Scrum teams from 4 development (India, US, China, 
Australia) locations across globe. Defined Structure of Scrum teams with needed R&R 
and Scrum/ART ceremonies. 



• Partnered with Product offering and Engineering during NPI concept and evaluation 
phases. Deployed multiple scenario-based pilot sites to evaluate the concepts and drive 
roadmap with PFAT commitments. 

• Successfully handled multiple challenges with MVO, NPE, PFAT, HBS devops process, 
Pilot deployments, field support/training, Operations readiness, NPI phase 6 success for 
next version funding. 

• Successfully managed the Mobility App’s portfolio with CET ownership to drive the NPI 
governance, MOS, AOP of $ 7.6 M and SIOP planning across multi location and 
functional groups. 

• There were more than 10 cross- functional teams involved in the program, stake holder 
management is very critical. Successfully managed all levels of stakeholders by defining 
the right change management processes, communication plan, R&R, and transparent 
program updates. 

• JIRA and Microsoft enterprise Project is extensively used with customizations. 
2. Project Manager :2010-2013 
Smart Energy -DRAS (Honeywell Smart Grid Energy Demand Response Automated 
System): A SaaS offering for peak load management for Utility companies,  

• I worked with product marketing to prioritize business needs using QFD, deriving project 
charter and project milestones. 

• I arrived at change management, communication and stakeholder management plans for 
managing project triple constraints. 

• I deployed best practices teams should follow for requirements, design, code and tests 
like traceability metrices, FMEA, RCA, Risk identification/planning, functional and non-
functional test strategies, maintaining knowledge base and many more. 

• Honeywell strategic customer had rollout issues.  I was at site for 2 months to bring back 
situation to Normal and customer regaining confidence on Honeywell Programs. 

• After the first successful launch there were more than 10 incremental releases 
contributing 6+ million revenues to Honeywell in the first 3 years of Honeywell 
venturing to utility business. 

3. IT Project Manager - 2008-2010 
BBCS – Back Bone Customer Service: Migration project to migrate age old Honeywell Home 
and Building support tools/systems to cloud and RDBMS.  
4. Project Lead/Team Lead/Developer -2002-2008  

VERA (Versatile Energy Resource Allocation): An enterprise application to effectively 
track/optimize energy utilization across Building HVAC units.   

Instant Alert: Honeywell School Alerting system. 

AIMS: Workflow Management systems. 
 
Other: Master's in computer applications. Vellore Institue of technology; Tamil Nadu, India.  
I have Green Card work authorization (GC EAD). 
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